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Service Delivery and Budget Implementaton Plan 2010-2011 

KPA 

Function 

Projects 1 

Proaram 

KPI 

Annual Target 

Baseline 

Annual budget 

Ql 

Q2 

Q3 

Q4 

Local 

Economic 

Developm 

Plcinning 

LED 

LED Strategy 

Develop a 
strategy 
which inform 
economic 
development 
interms of the 
key economic 
drivers In the 
municipality 

100% 

completion of 
the strategy 

No strategy 

DLGH 

Adverisemen 
t of the 
tender and 
cippoiniment 
of the servic 
provider 

Meeting with 
the 

stakeholders 

Monitoring 

Monitoring 



Mineral 

Strategy 

Develop a 
strategy 
which inform 
mineral 
ecomy in our 
Municiplaity 

100% 

completion of 
the strategy 

Completed 
Mineral SCcin 

R400 000.00 

cidjudication 
and awarding 
of tender 

Monitoring 

Submission 
for approval 
of the 
strategy 

Implementation of 
the strategy 



Leiswatshemo 
ng Poulty 
project 

Upgrade 
poultry 
building and 
Installation of 
Water stand 
and Tank 

100% 

completion of 
ugrading and 
installation of 

and tank 

Poultry house 
deliberated and 

reticulation 

RlOO 000.00 

Advertise the 
tender 

Appoint and 
monitor 

Monitor 

Monitor 



Mohodi Arts 
and Culture 

A completed 
project 
building with 
Equipments 

100% 

completion of 
the project 

The 

municipality 
has already 
fenced the site 
during the 
previous 
budget 

R600 000.00 

Advertised 
the tender 

Appoint service 
provider 

Monitor 

Monitor 



Molemole Land 
Reform Project 

Effect PPP in 
Land Reform 
Projects to 
ensure 
productivity 

sustainability 

10 projects 

Unproductive 

Unsustainable 
land reform 
projects 

Opex 

beneficiaries 
signining In 
agremenis 
with partners 

Monitor 

Monitor 

Monitor 



Training of 
Land Reform 
Beneficiaries 

Productive 
Land Reform 
projects 

17 SLAG 
Beneflciciries,! 

9 LRAD and 6 
Restitution 

All have been 
trained on 
Financial 
Management, C 
rop production 
and animal 
breeding 

op» 

outstanding 
land reform 
beneficiaries 
who could 
not br trained 
in 2009 

Monitor 

Monitor 

Monitor 



Assist projects 
beneneficiarles 
to register their 
projects as per 
Co-operatives 
Act No 14 of 
2005 

registered 
projects as 

operatives 
Act 14 of 
2005 

20 Co- 
operatives 

20 projects 
could be 
registered 
because of 
outstanding 
documents 

ope. 

Liase with 
LIBSA, Dept 
of Agriculture 
to ensure 
that all the 
20 projects 

registered 

Monitor 

Monitor 

Monitor 



Registerd 
SMME'S 
Businesses as 
Close 

Corporation 

Registered 

Enterprises 

30 Enterprises 

30 

unregistered 

enterprises 

ope. 

Register 10 
enterprises 

Register 10 
enterprises 

Register 10 
enterprises 

Monitor 



Facilitate 
Acess to 
funding for 
SMME'S 

Sustainable 

Businesses 

5 Enterprises 

Most of 
Enterprises 
unsuistainble 
because of 
lack of funding 

ope. 

enterprises 
to develop 
funding 
proposals 

Monitor 

Monitor 

Monitor 



Training of 
SMME'S 

Competent 

beneficiaries 

training of 200 
beneficiaries on 
project 
management 

200 have 
already trained 
on financicU 
management, 
book keeping, 
costing & 
pricing 

ope. 

Monitor 

Monitor 

Monitor 

Monitor 



Promotion of 
Eco-Tourism 

Ensure that 
Motum and 
Tropic of 
Capricorn 
entityt have 
management 
partnets 

Effective 
operation of the 
entities 

the two entities 
ate not 
functional 

ope. 

convene 
meeting 
between 
CDM and 
Mcichaka 
Tribal 
authority to 

wayforwcird 

Ensure that 
CDM advertise 
tender for 
partnership 

Monitor 

Monitor 



LED Forum 

FuctioncU 
LED forum 

4 meetings 

Invited different 
Business 
Institutions, 
Parasiaials 
and other 
stakeholders 

ope. 

Monitor 

Monitor 

Monitor 

Monitor 



EPWP 

create job 
opportunities 

Internship 

20 job 

opportunities 

3 capital 
projects to be 
implemented 

ope. 

10 job 

opportunities 
to be created 

10 job 

opportunities to 
be created 

Monitor 

Monitor 


Land Use 

Planning 

Establishment 
of Mogwadi 
Garage 

Fully 

functionally 
Garage with 

Fcicilities 

100% 

Completion 

Investor has 
been secured 

ope. 

Monitor the 
implementati 

Monitor 

Monitor 

Monitor 



Mogwadi 

Shopping 

Complex 

Fully 

functloncUly 

shopping 

75% 

completion 

Tender was 
Advertised 

ope. 

Re- 

advertised 

Adverts sent to 
procurement 

Monitor 

Monitor 



Approval of 
Building Plans 

To ensure 
that all 
buildings 
constructed 
are as per 
NHBRC 

50 Plans 

40 plans 

ope. 

10 plans 
approved 

10 plans 
cipproved 

10 plans 
cipproved 

10 plans approved 



Approval of 
R188 
aoollcation 

Timeous 
isueng of 
PTO's 

200 Pto's 

250 pto's 

opex 

50 pto's 
Issued 

50 pto's issued 

50 pto's 
issued 

50 pto's issued 


12. BASIC SERVICE DELIVERY AND INFRASTRUCTURE DEVELOPMENT, 2010/2011 FY 


KPA 

Project/program 

Key Performance Indicators 

Baseline 

Annual 

Target 

Q1 

Q2 

Q3 

Q4 

Budget 

Basic services 

PUBLIC FACILITIES 


New Public Facilities 

Mogwadi highmast 

Contractor to be appointed 

8 highmast 

Appoint 

contractor 

Monitor the 
progress of 
projects 

Monitor the 
progress of 
projects 

Monitor the 
progress of 
projects 

R 500 000.00 

Morebeng/Capricorn Park 
Highmast 

Contractor to be appointed 

5 highmast 

Appoint 

contractor 

Monitor the 
progress of 
projects 

Monitor the 
progress of 
projects 

Monitor the 
progress of 
projects 

R 400 000.00 

Mogwadi New Municipal 

Offices 

45% complete 

100% 

completion 

Appoint new 

contractor 

Monitor the 
progress of 
projects 

Monitor the 
progress of 
projects 

Monitor the 
progress of 
projects 

R 2 313 099.00 


ROADS INFRASTRUCTURE 


Contstruction of New 

Roads 

Matipane to Madikana 
gravel to tar road- Tarred road 
Phase 1 

Phase 1 is 60% complete 
construction is in progress 

4.00km 

Monitor the 
progress of 
projects 

Monitor the 
progress of 
projects 

Monitor the 
progress of 
projects 

Monitor the 
progress of 
projects 

R4 349 622.00 

Ramakgopa to Eisleben 
gravel to tar road 

Phase 1 

Phase 1 is 95% completed 
construction is in progress 

4km 

Monitor the 
progress of 
projects 

Monitor the 
progress of 
projects 

Monitor the 
progress of 
projects 

Monitor the 
progress of 
projects 

R 514 618,07 

Mogwadi Traffic Station Road 

75% complete 

1.5km 

Monitor the 

progress 

Monitor 

progress 

Monitor 

progress 

Monitor 

progress 

R 2 995 060.93 

Molemole Fire Station 

Access Road 

gravel road 

100% 

Appoint 

contractor 

Monitor 

progress 

Monitor 

progress 

Monitor 

progress 

R 2,500,000.00 

Paving of internal streets 
in Mogwadi 

unpaved walkways 

paved walkways 

Appoint 

contractor 

Monitor 

progress 

Monitor 

progress 

Monitor 

progress 

R 2,500,000.00 

Paving of internal streets 
in Morebeng 

unpaved walkways 

paved walkways 

Appoint 

contractor 

Monitor 

progress 

Monitor 

progress 

Monitor 

progress 

R 2,500,000.00 

Paving of internal streets 
in Nthabiseng 

unpaved walkways 

paved walkways 

Appoint 

contractor 

Monitor 

progress 

Monitor 

progress 

Monitor 

progress 

R 2,500,000.00 

Transport Shelters 

no transport shelters 

4 completed shelters 

Appoint 

contractor 

Monitor 

progress 

Monitor 

progress 

Monitor 

progress 

R 200,000.00 

WATER SERVICES 

Water Service 

Mogwadi BWS 

insufficient water supply 

100% completion 

Appoint 

contractor 

Monitor 

progress 

Monitor 

progress 

Monitor 

progress 

R 3,500,00.00 

Ramatjowe RWS 

insufficient water supply 

100% 

Appoint 

contractor 

Monitor 

progress 

Monitor 

progress 

Monitor 

progress 

R 2,300,000.00 

Brussels, Westphalia 

Boulust 

insufficient water supply 

100% 

Appoint 

contractor 

Monitor 

progress 

Monitor 

progress 

Monitor 

progress 

R 600,000.00 

Nthabiseng RWS 

insufficient water supply 

100% 

Appoint 

contractor 

Monitor 

progress 

Monitor 

progress 

Monitor 

progress 

R 600,000.00 

Koekkoek, Maupye 

insufficient water supply 

100% 

Appoint 

contractor 

Monitor 

progress 

Monitor 

progress 

Monitor 

progress 

R 3,000,000.00 

M West Ind GWS 

Bulk Water Supply 

insufficient water supply 

100% 

Appoint 

contractor 

Monitor 

progress 

Monitor 

progress 

Monitor 

progress 

R 1,500 000.00 

Bouwlust Borehole 
development 

insufficient water supply 

100% 

Appoint 

contractor 

Monitor 

progress 

Monitor 

progress 

Monitor 

progress 

R 1,500 000.00 

Mogwadi Borehole 
development 
{Rita/Bethesda borehole) 

insufficient water supply 

100% 

Appoint 

contractor 

Monitor 

Monitor 

Monitor 

R 1,500 000.00 

progress 

progress 

progress 




GWS Makgalong A & B, Triest 
& Lissa. Equip borehole and 
water meters. Provide 

electrical connection. Install 
1,3km bulk main at Lissa 

insufficient water supply 

100% 

Apoint 

contractor 

Monitor 

progress 

Monitor 

progress 

Monitor 

progress 

R 2,500,000.00 

Nthabiseng ground water 
improvements 

insufficient water supply 

100% 

Apoint 

contractor 

Monitor 

progress 

Monitor 

progress 

Monitor 

progress 

R 2,000,000.00 

Ramokgopa RWS (Ga-Joei, 
Ramokoro) 

Bulk supply and storage 

100% 

Apoint 

contractor 

Monitor 

progress 

Monitor 

progress 

Monitor 

progress 

R 3,000,000.00 

SANITATION 

Rural Sanitation 

Water borne sewers 

Molemole Rural 

Household Sanitation 

unhealthy pitlatrines 

100% 

Appoint 

contractor 

Monitor 

progress 

Monitor 

progress 

Monitor 

progress 

R 8,000,000.00 

Mogwadi Ext 4, Waterborne 
Sewerage 

1 pipe sewer reticulated system 

100% 

Appoint 

contractor 

Monitor 

progress 

Monitor 

progress 

Monitor 

progress 

R 5,000,000.00 

ELECTRICITY 

Electric connection to houses To facilitate provision of electricity 600 units 

Appoint contractor 

Monitor 

Monitor 

Monitor 

R 3,000,000.00 



progress 

progress 

progress 



Purchase of electrical vehicle No vehicle for electrical services 1 vehicle appoint service provider Monitor Monitor Monitor R350 000.00 




SOCIAL AND COMMUNITY SERVICES DEPARTMENT. 


SERVICE DELIVERY BUDGET IMPLEMENTATION PLAN: 2010/11. 

1. STRATEGIC PESPECTIVE. 


Project 

Objective 

Activities 

KPI 

Budget 

Timeframe 

Responsible 

agent 

Makgato Pre- 
School 

To facilitate for proper 
Educational facilities 

Construction of 
pre-school. 

Completed pre- 
school. 

R1.7m 

June 2011 

Service provider 

Establishment of 
educational forum. 

Established & 
functional forum 

Opex 

March 2011 

Manager/Div. 
Head Social 
Services. 

Boulast Pre- 
school. 

To facilitate for proper 
Educational facilities 

Renovation of the 
pre-school. 

Renovated pre- 
school. 

R300 000 

June 2011 

Service provider 

Refuse Bins 

To provide facilities 
for refuse removal. 

Procure refuse bins 
and place them at 
strategic points. 

Availability of 
refuse bins which 
are placed at a 
strategic place. 

Rim 

June 2011 

Service Provider 

Environmental 

Management 

To ensure compliance 
with Environmental 
Legislations 

Conduct 

awareness 

campaigns 

4 awareness 
campaigns held. 

Opex 

June 2011 

Manager/ 

Environmental 

Officer 



Revitalize existing 
projects and 
introduce new 

ones 

Eunctional waste 
projects and 
introduction of new 

ones 

Opex 

June 2011 

Manager/ 

Environmental 

Officer 


Hold meetings 
with volunteers. 

Meetings held with 
volunteers. 

Opex 

On-going. 

Manager/ 

Environmental 

Officer 

Manage and 
control grave 
yards. 

Managing and 
controlling of grave 
yards. 

Opex 

March 2011 


Disaster 

To facilitate for 

Conduct 

4 campaigns held. 

Opex 

June 2011 

Manager/ 


Project 

Objective 

Activities 

KPI 

Budget 

Timeframe 

Responsible 

agent 

Management 

disaster management 
and attendance to 
disaster incidents 

awareness 

campaigns 




Environmental 

Officer 

Housing 

Provision 

To facilitate for the 
provision of housing 

Develop waiting 
list 

Credible waiting 
list 

Opex 

June 2011 

Manager/ 

Housing Officer 

Crime 

Prevention 

Facilitate for the 
reduction and 
prevention of crime 

Establish 
Coordinating 
forum for CPFs 

Established forum 
for CPFs 

Opex 

June 2011 

Manager/ 
Divisional Head 
Social Services 

Sport Activities 

To facilitate for the 
provision of sports 
opportunities 

Organise sports 
events 

Sporting events 
organized 

R700 000 

June 2011 

Manager/ Sports 
Officer 

Arts & Crafts 

To facilitate for arts 
and crafts 
opportunities 

Organise arts and 
crafts festival 

Festival held for 
arts and crafts 

Opex 

June 2011 

Manager/ Sports 
Officer 

Transport & 
Revenue 

Generation 

Provision of transport 
services 

Law enforcement 
activities 

Routine & Special 
deployment of 
traffic officers on 
our roads 

Opex 

June 2011 

Manager/ 
Divisional Head 
Traffic & 
Licensing 



Process license 
renewals and 
testing of learners 
and drivers 

% increase in the 
renewals and 
testing of learners 
& drivers 

Opex 

June 2011 

Manager/ 
Divisional Head 
Traffic & 
Licensing 

Transport forum 
hold meetings. 

Monthly meetings 
are held. 

Opex 

On-going. 

Manager Div. 
Head Traffic. 

Mogwadi Traffic 
Station 

To facilitate for proper 
traffic services to 
public 

Functionalize 
Mogwadi Traffic 
Station 

Functioning station 
at Mogwadi 

Opex 

Dec. 2010 

Manager/ 
Divisional Head 
Traffic & 
Licensing 

Health & Social 
Development 

To facilitate for access 
to facilities & 
programmes. 

Establish 

coordinating 

structure 

Functional 

coordinating 

structure 

Opex 

On-going 

Manager/ Div. 
head Social 
Services. 

Facilities 

To facilitate for access 
to community 

Coordinate 

Thusong centers 

Functional centers 
and caravan park. 

Opex 

On-going 

Manager/ Div. 
head Social 




Project 

Objective 

Activities 

KPI 

Budget 

Timeframe 

Responsible 

agent 


facilities. 

and maintain the 
caravan park 




Services. 

Good 

Governance 


Hold monthly 
meetings 

Departmental 
meeting held 
monthly 

Opex 

On-going 

Manager/ Div. 
head Social 
Services. 


2. Performance Plan. 


Project 

Objective 

Performanc 

e measure 

Baseline 

08/09 

09/10 

target 

Ql 

Q2 

Q3 

Q4 

Makgato Pre- 
School 

To facilitate for 
proper 

Educational 

facilities 

Completed 

pre-school. 

No pre-school 

100% 

Supply 

chain 

processes 

Construction 

stage 

Completion 

stage 


Establishmen 
t of 

educational 

forum. 

No forum 

100% 

Identificati 
on of 
stake- 
holders. 

Engagement 
of stake- 
holders and 
preparation 
for the 
launch. 

Launching of 
the forum 

Continuous 
support to 
the forum 

Boulast Pre- 
school. 

To facilitate for 
proper 

Educational 

facilities 

Renovated 

pre-school. 

Dilapidated 

pre-school. 

100% 

Supply 

chain 

processes 

Construction 

stage 

Construction 

stage 

Completion 

stage. 

Refuse Bins 

To provide 
facilities for 
refuse removal. 

Availability 
of refuse bins 
which are 
placed at a 
strategic 
place. 

Insufficient 
refuse bins. 

Rim 

Supply 

chain 

processes 

Supply of 
refuse bins 
by the 
appointed 
service 
provider. 

Identification 
of strategic 
points. 

Placing of 
refuse bins 
on identified 
points. 

Environmental 

Management 

To ensure 
compliance with 

4 awareness 
campaigns 

No awareness 
campaigns 

100% 

fSt 

campaign 

campaign 

3'^'' campaign 

4“ campaign 



Environmental 

Legislations 

held. 









Functional 

waste 

management 
projects and 
introduction 
of new one 

Two project 
which are not 
functional 

100% 

Revitalizati 
on of the 

two 

projects 

Introduction 
of the third 
project 

Introduction 
of the forth 
project 




Provide 
support to 
volunteers 
and help 
them with 
funding. 

Volunteers 
are working 
on the 

collection of 

waste at 
villages 

100% 

Identificati 
on of 
volunteer 
groups and 
have 
meeting 
with them. 

Continuous 
support and 
assistance in 
applying for 
funding. 

Continuous 
support and 
assistance in 
applying for 
funding. 

Continuous 
support and 
assistance in 
applying for 
funding. 



Graves 
managed and 
transferred to 
municipality. 

Graves are 
managed and 
controlled by 
communities. 

4 

graves 

targete 

d 

Identificati 
on of 
graves to 
be piloted 

Negotiations 

and 

preparation 
for take-over 

Transfer of 
graves to 
municipality 

Maintenance 

and 

operation of 
graves 

Disaster 

Management 

To facilitate for 
disaster 

management and 
attendance to 
disaster incidents 

4 campaigns 
held. 

No campaigns 

100% 

fSt 

campaign 

2"'' campaign 

3'^'’ campaign 

4“ campaign 

Housing 

Provision 

To facilitate for 
the provision of 
housing 

Credible 
waiting list 

Waiting list 
with 

discrepancies 

100% 

Consolidati 
on and 
removal of 
discrepanci 
es 

Registration 
of new 
beneficiaries 

Continuation 

of 

registration 

Continuation 

of 

registration 

Crime 

Prevention 

Facilitate for the 
reduction and 
prevention of 
crime 

Established 
forum for 
CPFs 

CPFs which 

are not 
coordinated 

100% 

Consultatio 
n with 
stations 

Consultation 
with CPFs 

Preparation 
for the launch 

Launching of 
the forum 




Sport Activities 

To facilitate for 
the provision of 
sports 

opportunities 

Sporting 

events 

organized 

Sport 
activities 
which are not 
well 

organized 

100% 

Preparation 
of the 
Mayor’s 
cup 

Holding 
Mayor’s cup 

Preparation 
of the 

Mayor’s 

Marathon 

Holding of 

Mayor’s 

Marathon 

Arts & Crafts 

To facilitate for 
arts and crafts 
opportunities 

Festival held 
for arts and 
crafts 

No arts and 
craft festival 
held 

100% 

Consultatio 
n with 
stake- 
holders 

Staging of 
the festival 

Post 

assessment 


Transport & 

Revenue 

Generation 

Provision of 

transport 

services 

Routine & 
Special 
deployment 
of traffic 
officers on 
our roads 

Routine & 
Special 
deployment is 
done 

100% 

Daily 
deploymen 
t and 

preparation 
of special 
operation 

Daily 

deployment 
and three 
special 
operation 

Daily 

deployment 
and one 
special 
operation 




% increase in 
the renewals 
and testing of 
learners & 
drivers 

Renewal & 
testing is at 
minimal 

100% 

Daily 
bookings, 
testing and 
renewals 

Daily 
bookings, 
testing and 
renewals 

Daily 
bookings, 
testing and 
renewals 

Daily 
bookings, 
testing and 
renewals 


To facilitate & 
coordinate 
transport matters 

Monthly 
meetings of 
transport 
forum are 
held. 

Awkward 
meetings held 
and most are 
postponed. 

100% 

Three 

meetings 

held 

Three 

meetings 

held 

Three 

meetings 

held 

Three 

meetings 

held 

Mogwadi 

Traffic Station 

To facilitate for 
proper traffic 
services to 
public 

Functioning 
station at 
Mogwadi 

Station not 
functional 

100% 

Finalize 

registration 

Start 

operating 

Continue 

operation 

Continue 

operation 

Health & Social 
Development. 

To facilitate for 
the access to 
health and social 
development 
facilities & 
programmes 

Establishmen 
t of 

coordinating 

structure. 

Awkward 
coordination 
which is full 
of disrepairs 

100% 

Consultatio 
n with 
health & 
identificati 
on of 
stake- 
holders 

Establishmen 
t of the 
coordinating 
structure. 

Functionalize 
the structure 
and give 
support 

Continuous 
support to 
the 

coordinating 

structure. 

Facilities 

To facilitate for 

access to 

Functional 

Thusong 

Two Thusong 
centers and 

100% 

Coordinate 
activities of 

Functionalize 
the caravan 

Continuous 

maintenance 

Continuous 

maintenance 





community 

facilities. 

Centres and 
Caravan park 

one Caravan 
park. 


Thusong 

centers. 

park 

of caravan 
park & 
support to 
Thusong 
centers. 

of caravan 
park & 
support to 
Thusong 
centers. 

Good 

Governance 


Monthly 

meetings 

held 

Meetings held 
awkwardly 

100% 

Three 

meetings 

Three 

meetings 

Three 

meetings 

Three 

meetings 


3. MONTHLY ACTION PLANNING. 


Project 

Activities 

Makgato Pre-School 

Construction of 
pre-school. 

Boulast Pre-school, 

Renovate the 
pre-school. 

Refuse Bins 

Procure refuse 
bins. 

Environmental 

Management 

Conduct 

awareness 

campaigns 


Revitalize 
existing projects 
and introduce 

new ones 

Disaster Management 

Conduct 

awareness 

campaigns 

Housing Provision 

Develop waiting 
list 

Crime Prevention 

Establish 
Coordinating 
forum for CPFs 

Sport Activities 

Organise sports 
events 



Arts & Crafts 

Organise arts and 
crafts festival 

Transport & Revenue 
Generation 

Law enforcement 
activities 

Process license 
renewals and 
testing of 
learners and 
drivers 

Mogwadi Traffic 

Station 

Functionalize 

Mogwadi 

Station 



SOCIAL AND COMMUNITY SERVICES 





Concerns 

1. Matseke Resource Center not reflect 

2. State of Swimming Pools, Graveyards, Traffic Stations 

3. Procurement of Prescribed Books from within 

4. Paupers funerals - by-laws; burial jurisdiction 

5. Hands-on update on housing matters [waiting lists, issuing of certificates] 

6. Consider budgeting for disaster management 

7. Intervention regarding crime reporting [meet MEC on demarcations] 

8. Waste Management plan not reflected 

9. Time-frames for activities not clear 

10. Budgeted amount on pre-school need relook; infrastructure provision 

11. Engage Educational dept, on feeding schemes on some schools 

12. Tree cutting - Engage traditional authorities 

13. Crime prevention in schools and communities [strengthen CPES] 

14. Sports - Establish League and cup competitions 

15. Address Teenage Pregnancies [victims and initiators], HIV/AIDS [including employees & councillors, school drop-outs and 
alcohol abuse 

16. Have forum for reports on hospital and clinic boards 

17. Consider extra responsibilities for Sports Officer 

18. Need clarity on ownership on pre-schools and mobile libraries - [ for valuation purposes] 

19. Improvement on Nthabiseng hall [ for valuation purposes] and opening of clinic 

20. Consider employing staff for graveyard maintenance purposes 

21. State where refuse bins will be placed; consider postponing it 

22. Clarity around landfill site 

23. Establish educational forum to address related matters [no-fee schools] 

24. Consider extending working hours for library services 

25. Clarity on free basic services for creches 

26. Clarity on responsibility for collected used bottles 

27. Clarity on transport for sporting activities 

28. Consider aligning refuse removal to community services 

29. Eorecast for quarterly income generation from traffic section 





II II II II 1 



Service Delivery and Budget Implementaton Plan 2010-2011 

KPA 

Function 

Program 

KPI 

Annual Target 

Baseline 

1st quarter Perfomance 
target & Indicator: 
Numeric & Narrative 

Annual 1 Quarterly 
Budget Allocation 

Actual Perfomance for 
the quarter 

Expenditure to 
date 

Challenges 

Intervention 

Municipal 
transformalion 
and organisational 
Development 


Development of 
SDBIP that is in 
line with MFMA, 
MSA and 
perfomamnce 
regulations 

Credible 

departmental DBIP 

Having credible SDBIP 
that is revleewd 
qurterly 

SDBIP developed 
and no 

perfomance is 
measured or even 

monitored 

Submission of the SDBIP 
In line with the approved 
budget and IDP and key 
government priority 

areas 






Municipal 
transformation 
and organisational 
Development 

Submission of 
monthly reports to 
council, provincial 
treasury and 
national treasury, 
relevant 

stakeholders in 

terms of DORa and 

MFMA s71 

Submit the reports 
to relevant 

stakeholders In 
terms of S71, and to 
council In the 

manner that is 
easily interpreted 
by politicians 

Submission of the 
reports in time by the 
10th of every month 

Reports are 
sometimes 

submitted late due 

to late closure of 
the month, and In 
the manner that is 
not easily read by 
councillors 

Submitting the reports in 
time both electrinically 
and manually. Signed 
certifications forms by 
the CFO and Accounting 
officer to be forwarded 
with the reports 






Municipal 
transformation 
and organisational 
Development 

Capacity building 
on CRM and Billing 
Processes 
engineering to 
maximise revenue 
capacity 

All staff dealing 
with revenue and 

customer relations 
management be 
trained to assist in 

maximum revenue 

collection 

A fully capacitated 
Individuals within the 
collection and billimg 
processes 

Officials are not 
fully capacitated 
about the Issues of 

customer relations 
management and 
to respond to 
quiries regarding 
billinmg 
information 

Training of staff on 
bllllmng to be 
implemented with the 
Introduction of the 
financial system 
(VENUS) that is fully 
GRAP compliant 






Municipal 
transformalion 
and organisational 
Development 

Employment of the 
Financial System 
that is fully GRAP 
compliant 

The employment of 
the system that is 
fully compliance to 
the GRAP 

standards and 
treasury reporting 
models 

The Installation and 
implementation of the 
fully GRAP Vnus 
financial system and 
training of staff about 
users accordingly 

The present 
system is 
presently reporting 
on IMFO format, 
reports are be 
done manually for 
bring compliant to 
treasury reporting 

Implementation of the 
system after the training 
was provided to relevant 
users on the system. 
Introductio of procedure 
manuals that shows the 
relevant line of authority 
and approvals 






Municipal 
transformalion 
and organisational 
Development 

Valuation of 
Municpal Assets 
and calculations of 

valuations and 
depreciation 
thereof in terms of 

GRAP standards 

Ensure that that all 

assets of the 
municipality are 
being valued and 
recorded on the 

financial records in 

terms of GRAP 

The appointment of 
professional service 
providers for the 
valuation of the 

infrastructure assets 

Only 15% of the 
municipal 
infrastructure 

assets are valued 

in terms of GRAP 

standards 

Determining terms of 
reference, advertisement. 
Appointment of the 
service provider to 
perform the valuation 
exercise 






Service delivery 


Review tariffs and 
Indigent policies 
together with other 
budget related 
policies 

Ensure 

implementation of 
the policies by staff 
and by ensuring 
proper awareness 

of the contents 

thereof 

Understanding of the 
policies and 
implementation by the 
staff in the department 

Policy are being 
developed and not 
communicated to 
staff, which lead to 
staff only being 
aware of the 
policies after they 
have made some 

mistakes 

Communication of the 
approved policies to 
relevant staff and 
ensuring that relevant 
individual retain copies 
of the policies for regular 
referrals 






Service delivery 

Allocating 
resources for free 

basic services to 
community 

Ensure the updated 
indigent register 
and writing off of 
indigent consumer 
debtors In order to 

reduce the debtors 
book ( bad dabts ) 

Complete 
implementable 
Indigent register 

Indigent register 
have not been 
updated since 
implemented In 
2005 by the 
municipality 

Motivation of writing off 
the debts of Indigent to 
council, and 
implemetaion thereof 









KPA 

Function 

Program 

KPI 

Annual Target 

Baseline 

1st quarter Perfomance 
target & Indicator: 
Numeric & Narrative 

Annual 1 Quarterly 
Budget Allocation 

Actual Perfomance for 
the quarter 

Expenditure to 
date 

Challenges 

Intervention 

Local economic 
Development 


Local SMME 
prorltlsation in the 
procurement 
processes 

Provision for the 
promotion of local 
SMME's in the 
procurement 
process 

Ensure that 60% of the 
procurement budget Is 
spent on local 
businesses 

No provision for 
the promotion of 
SMME's in the 
SCM policies. 

Policy reviewed and 
adopted, and then 
implemetation be done 
fro July 2010 






Good governance 
and public 
participation 

Functionalisation 

of Bid commitees 

Ensure that 
procurement Is 
done within the 

threshold as 
stipulated In the 
council's SCM 
policy and SCM 
regulations. 

100% procurement in 
excess of R 30 000 
done through 
competitive bidding 

Procurement done 
by some of the 
senior managers 
other than the 
CFO, and without 
following 
procedures of 
SCM, and variation 
letters be Issued 

Database for services 
providers on all related 
services to be made, and 
implemented 






Good governance 
and public 
participation 


Capacitation of bid 
committee 

members 

Ensure that 

members of all bid 

commitees are 
trained for proper 
implementation of 
the policies 

All bid committee 

members are trained 
for full understanding 
of the procurement 
processes 

Members do not 
clearly understand 
their roles In terms 

of SCM 

Training provided to 
members by professional 
service providers 






Good governance 

Establishment of 

SCM unit 

To ensure a well 

established SCM 

unit and SCM office 

A fully functional unit 
with storeroom to 
ensure safekeeping of 
inventory and 
confidential 

information 

There Is presently 
one official in the 
unit, the position 
of divisional hesd 

is vacant. There is 

no storeroom in 
place for 
safekeeping pf 
Iventory and 
records 

Appointment of the 
Divisional Head, SCM. 
Repairs and 

maintanance done to the 
rented buildings for the 
SCM office use. 







KPA 

Function 

Program 

KPI 

Annual Target 

Baseline 

1st quarter Perfomance 
target & Indicator: 
Numeric & Narrative 

Annual 1 Quarterly 
Budget Allocation 

Actual Perfomance for 
the quarter 

Expenditure to 
date 

Challenges 

Intervention 

Good governance 
and public 
participation 


Establishment of 

SCM unit 

To ensure a well 

established SCM 

unit and SCM office 

A fully functional unit 
with storeroom to 
ensure safekeeping of 
inventory and 
confidential 

information 

There is presently 
one official in the 
unit, the position 
of divisional hesd 

is vacant. There is 

no storeroom in 
place for 
safekeeping pf 
Iventory and 
records 

Appointment of the 
Divisional Head, SCM. 
Repairs and 

maintanance done to the 
rented buildings for the 
SCM office use. 






Financial viability 


% capital budget 
expenditure 
against total 
capital budget 
allocation 

Ensure that that the 
budget Is spent In 
terms of the 

allocation to avoid 
overexpenditures, 
and budget 
reallocations 

100% utilisation of 
capital expenditure as 
per the alocation 

Budget are being 
overlooked when 
appointments are 
made, leasding to 
overcommitments 
on the capital 
budgets of the 
municipality. 

Implemwentation and 
advisory by budget office 
befire the appointments 
are made. Issuimg out of 
warning reports to 
departments concerned 
in case of likelihoog for 
the overexpenditure 






Financial Viability 


% operational 
budget 
expenditure 
against total 
operational budget 
allocation 

Ensure that that the 
budget is spent In 
terms of the 

allocation to avoid 
overexpenditures, 
and budget 
reallocations 

100% utilisation of 
operational 
expenditure as per the 
alocation 

Provision for 

maintanance 
budget always 
understated when 
budget are made 

The appointment of 
service provided for 
provision of Assets 
Management Plan 






Financial Viability 


Resolving audit 
queries from AG 
satisfactory and 
timeously 

% of audit queries 
resolved within the 
department within 
ten days of receipt 

100% of all audit 
quiries are responded 
to within a maximum 
of 4 days 

Management has 
got a lack of 
understanding and 
commitments 
relating to audit 







Financial Viabilty 


Perform annual 

stock 

reconciliations. 

'To manage 
requisition and 
maintain stock 

levels 

Number of 
reconciliations per 

annum. 

Establishment of 
the proper 
storeroom. 

Perfom at least two 

reconciliations of 
Inventory per annum 

Stock is presently 
reconciled at year 
end. The 
unavailability of 
formal storeroom 
hampers the 
process and 
effectiveness of 
stock keeping 





The unavailability of formal 
storeroom hampers the 
process and effectiveness 
of stock keeping 

The signing of service 
level agreement for the 
rental of the stores at 
Supa Quick dendron by 
the Acting Municipal 
Manager. Contract 
drafted but, awaiting 
signature of AMM since 
end March 2010 




Program 


Challenges 


Intervention 


KPA 


Function 


KPI 


Annual Target 


Baseline 


1st quarter Perfomance 
target & Indicator: 
Numeric & Narrative 


Annual I Quarterly 
Budget Allocation 


Actual Perfomance for 
the quarter 


Expenditure to 
date 


Financial Viability 


To collect more 
than 50 % debt due 
to the municipality 


Recovery of bad 
debts for the 
purpose of 
enhancing revenue 
collection 


Recovering of 50% of 
the debtors 


No debts follow 
upsnin nplace 
desite the credit 
control policies In 
place. 


Appointment of debt 
collector 


Financial Viability 


GRAP and GAMAP 
compliant financial 
statement 
submitted 
timeously 


Ensure that the AFS 
as submitted to AG 
and Treasury on 
time, and after 
being reviewed by 
the Audit committee 
and District Internal 
Audit Unit 


Submisslo of GRAP 
compliant credible 
AFS 


Conversion done 
by the Service 
provider during 
2007/2008 was not 
fully compliant. 
AFS need more 
enhancement from 
professionals for 
being Fully 
compliant 


Appointment of service 
provider to complile the 
AFS and reconciliation of 
key control accounts 


Lack of funding from 
internal sources. 
Dependence is mainly on 
MSIG and FMG, which Is 
not enough 


The application for 
development fund is 
being negotiated with 
DBSA for partial 
funding of the whole 
process 


Financial Viability 


Financial Viability 


To obtain 
Unqualified 
financial 
statements 


Appointment of service 
provider to complile the 
AFS and reconciliation of 


To receive clean 
Audit report, to 
achieve the 
objective of 
operation clean 
audit by 2014 as 
promulgated my the 
minister (COGTA) 


Obtain a qualified 
opinion 


Disclaimer of 
opinion, reasons 
assets, trade and 
receivables, 
provision for 
leaves, cash and 
cash equivalents, 
VAT 


key control accounts 


Lack of funding from 
internal sources. 
Dependence is mainly on 
MSIG and FMG, which Is 
not enough 


The application for 
development fund is 
being negotiated with 
DBSA for partial 
funding of the whole 
process 


To process 
employment 
related cost in time 


Payment done on 
time 


100 % of salary related 
costs processed In 
time 


50% of salary 
related costs are 
processed In time. 


100% processing in time 
of salary related costs 


The financial crisis has 
seen the salaries being 
processed late in February 
to councillors and section 
57 managers. The salary 
related costs were paid late 
to service providers in 
June, November 2009 and 
February 2010 due to the 
unavailability of funds 


Council should provide 
an oversigjt role to 
ensure that 
unauthorised 
expenditures are 
prohibited and actions 
taken against the 
defaulters, including 
introducing ways of 
recovering fruitless 
expenditures 


Financial Viability 


% of financial 
record available 
against total 
financial 
transaction 
conducted 


That 100% of all 
processed records 
are kept and filed in 
a locked safe 


having 100 % of the 
records on all 
processed payments 


Documents are not 
filed daily, due to 
lack of staff. The 
unavailability of 
lockable facilities 
also contribute to 
the challenge 


The utilisation of the 
proper storeroom will 
enable the facilities for 
proper safe keeping of 
records. 


KPA 

Function 

Program 

KPI 

Annual Target 

Baseline 

1st quarter Perfomance 
target & Indicator: 
Numeric & Narrative 

Annual 1 Quarterly 
Budget Allocation 

Actual Perfomance for 
the quarter 

Expenditure to 
date 

Challenges 

Intervention 

Financial Viabilty 


To ensure that 
creditors are paid 
within < 30 days 

% creditors paid 
within <30 days 
against total 
creditors paid 

100% of creditors paid 
on time to avoid late 
payments that will lead 
to interest charges 
resulting to fruitless 
exoenditure 

Failure to pay 
creditors within 30 
days, that is result 
to huge payments 
being incurred by 
municipality for 
interest charges. 

Bab budget 
implementation by 
management, led 
to financial crisis 
In the municipality 
lesding to 
obligations not 
met towards major 
creditors, eg 
SARS, pandion 

Budget monitoring being 
enforced without 
exception. No suspense 
account will be created 

In case of 
overexpenditure. 
Unauthorised 
expenditure has to be 
approved by council 
before implementation. 
In terms of emergency 
cases virements will be 

done In accordance of 
vrement policy. 






Spartial 

Development 


To stimulate local 

economic 

development 

Support land reform 
development and 
security of tenure 

Land reforms 
development 

No spartial 
development 
framework in place 





Town planninmg departmet 
not fully functional 


Spartial 

Development 


Development of 
Shopping complex 
to promote LED 
and enhancement 

of revenue 

Development of 
Shopping complex 
to promote LED and 
enhancement of 

revenue 

Development of a 
shoppimg complex In 
Dendron 

Tenders went out, 
appontment could 
not be done due to 
irregularities found 
in the documents 

and reports 

Advertisement for the 
deveopment during 
quarter 1 






Spartial 

Development 


Township 

developmenmt 

Establishment of 
township in 
Dendron 

Development of 
feasibility studies for 
the purpose of new 
township development 

No plans for 
township 
development in 
place 

Development of fasibllity 
studies 





Neighbourhood 
development grants 
applications by town 
planning development 




